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introduction

This project is consisted from several smaller educational projects in different directions of children’s activities in Georgia.

Selecting fields for participation in Big Educational Project, we tried to rest upon those, which should give us a possibility to self-finance activities presented in component projects, after ending of financing from Kiwanis International of Big Educational Program in the future.

Project provides an education’s development in following spheres of activities: Wood-processing sphere what corresponds to the component project — “Creation of Wood Processing Educational Factory/Industry”; Development of children’s art — “Children’s Art Gallery and School”; Gardening —“Gardening of Professional School for Social Vulnerable Teenagers”; Drug dependence’s prevention — “Project from Poti Drag-dependence Treatment Centre”; Sexual education, prevention and rehabilitation in the schools — “Before Tomorrow Comes”, including also the ecological education.

All these small projects have been providing to ensure places for work since graduation of educational courses after just ending terms of the Big Educational Project’s financial support. 

Here below are presented mentioned over component projects separately:

PROJECT-SUMMARY

“Educational Wood Processing Factory/Industry’s Creation”

Project’s authors: Paata Gamtsemlidze (Active Member of Kiwanis Club “Tbilisi”)

                             Anri Goroziani (Secretary of Kiwanis Club “Tbilisi”)
1. statement of purpose 

Summary presented provides the Wood Processing Educational Factory’s creation for Kiln Dried (KD) till 10-12% high quality (I category) beech wood’s processing into laminated glued panels and final wood material’s production.

Factory (industry) has been creating with the purpose of the following new wood processing technology’s implementation in Georgia:

a) Wood’s drying according to newest worldwide “Vacuum Drying” technologies. 

b) Sawed timber’s (lumber’s) maximally utilization in the field of wood processing; first time in Georgian industrial history, creation of laminated glued panel’s production.

The second purpose of the project is an education of Involuntary Displaced Person (IDP), more exactly of IDP teenagers, their provision of employment and life condition’s improvement at the expense of the profit received from the wood processing industry, taking also into consideration it permanent growing, thus involving more people having a status of IDP and suffering from unemployment. 

2. description
The Wood Processing Industry is projected to be consisted from two basic departments/stations: a) Wood Drying Block and   b) Shop/Department for laminated glued panel’s producing.

Both these industrial directions are very important links in field of wood processing because as on qualitatively dried beech timbers (lumbers), as on laminated glued beech panels it is a big demand on the world market, the more so that we have concrete buyers and concrete commercial orders (annexed to the project).

That is just the reason we’ve chosen this type of the industry because it guarantees an export of the merchandize produced using newest wood processing technologies, which are by us included in the project. Unfortunately, at present it is some shortness of such kind of newest technologies in Georgia, while it is a big demand from worldwide wood importers, as we just mentioned above.

3. market
The situation at present on Chinese and Asian, in the same way as on European or US markets is the following:

The price of the I category of beech timbers (lumbers) is — 800 US$, while prices of laminated glued panels depending from dimensions are — 1200 – 2000 US$.

We have concrete orders on described over production though according to comparatively low prices, but in spite of that it should secure enough the profit during the first period of industry’s formation.

4. location
The industry will be situated on the territory of 2.300 m2, which is the property of ICT International Group (Swiss International Company/Group) and where there are areas under it control for launching an industry — 800 m2, together with warehouses — 700 m2. We’ve some agreement with ICT about installment of payment during one year what includes all industrial constructions and surrounding territories with common value of 40.000 US$ (during 1 year), that is — 3.333 US$ per month. Territories are enclosed with a fence having 24 hours of electricity and water supply.

These territories and industrial areas are quite enough for factory’s starting and it further functioning. 

5. equipment
a) Vacuum Dryers — 16m3 each.

Cycle of drying is 5 days for beech and the same hard types of wood, that is productivity of both driers according to 6 cycles per month — 6 x (2 x 16) = 192m3 timbers per month. Taking into consideration productive powers, for calculations we take 180 m3 timbers per month according to price 40.000 US$ with mounting and putting into operation.

b) One small Band Saw with Carrier (Carriage) for timber’s side surface’s correction. 

c) One Butt-End Band Saw with Carrier (Carriage). 

d) One Autoloader. 

e) One Plastic Ribbon’s Packing System. Machinery for Fastening with Ribbon. 

Station for Wood Processing into Laminated Glued Panels

a) One Quadrilateral Bench (Machinery). 

b) One Multi-Saw Bench (Machinery). 

c) One Butt-End Bench (Machinery). 

d) One Finger Jointer System (Press - Machinery). 

e) Fagan with Reystmus. 

f) Auxiliary Equipment. 

g) Electric Wiring. 

h) Transport means: one Motorcar.

i) Unforeseen expenses. 

6. row materials 

Purchases of beech logs will be executed according to approximate price — 50 US$/1m3. Cost of 1m3 of log’s sawing is 10 US$. Timber’s output from logs is 70%, that is from 1m3 of logs we can receive 0,7 m3 of timbers.

Cost of sawed timbers is: 50 US$ + 100 US$ = 60 US$; taking in account an output – 70%, the cost price of timbers will be – 80 US$, where 20% among them should be I category and 80% II & III categories. Transporting to factory – 5 US$/1m3. Issuing from 180m3 of industry’s productivity, the cost price of raw materials is: 180 x 85 = 15.300.

Then, drying – 10 US$/1m3 (including electricity and water using expenses). From 180m3 of logs we can receive – 36m3 (20%) of I category timbers. Worldwide buyers as usual purchase 90% of I category and only 10% of second and third categories, therefore the total batch is 40m3, that is sawed wood materials from total quantity, which have been selling as timbers will be – 40m3 with the cost price — 85 + 10 = 95 US$.

Attending documentation’s price is 15 US$, so total cost should be 110 US$.

While our buyers purchase the merchandise by 400 US$ FOB Port-Poti.

Transportation expenses and ship loading – 20 US$. 

The profit should be: 400 – 110 + 20 = 270 US$, correspondingly for 40m3 → 10800 US$.

7. wood panel’s production
From the rest of sawed wood materials, the laminated glued panels will be produced.          (180 – 40 = 140) with dimensions from 2000 mm to 2500 mm. The cost price (with drying) is —  95 US$. According to normative, from 2m3 of raw materials, 1m3 of final production’s receiving should be possible, that is from 140 m3 of II and III categories of KD timbers we can receive 70m3 of laminated glued panels (taking into consideration the cost price – 190 US$).

Here below follow small calculations for demonstration of profit’s quantity (value).

Expenses on electricity: daily – 45 kwt, 360 kwt/hr → 18 US$; monthly: 24 working days → 8640 kwt/hr → 432 US$.

Expenses on illumination and sawdust’s tidying: 8 kwt/hr x 8 = 64 kwt/hr per day; 76,8 US$ per month.

Total expenses on electricity per month: 432 + 76,8 = 508,8 US$.

Price of special glue “D-3” for panels: 25 US$/1m3 of glued boards.

Total cost price:       190         +     7,27     +    25     +    2       +     15    +   25           = 282 US$.



           (wood materials)           (electricity)          (glue)          (packing)            (export)   (transportation  to











  Poti of 35m3 Container) 

We have orders according to the price ± 480 US$

Profit: 480 – 282 = 198 US$/1m3; for 70 m3 → 13.860 US$.

Total profit per month — 24.660 US$.

8. management
Issuing from the fact that Kiwanis Club “Tbilisi” assumes responsibility for monitoring conducting during all time of program’s continuance, Club’s administration has decided to invite two qualified specialists: production manager and marketing manager, each of them having big working experience in their fields.

Administration of Kiwanis Club “Tbilisi” considers that all workmen must be professionally instructed and going to pay 200 US$ (for each workman) during two month to Corporation “Mamuli”, which has got 2 Vacuum Drying Systems and big experience in this field. This Corporation produces glued flooring (parquet) boards what is almost identical from technological point of view with production of glued laminated panels. For instructing (training) of 10 workmen would been paid 2000 US$ only.

Production manager is responsible by row material’s timely supply, qualitatively drying and material’s processing according to international standards. 

Marketing manager looks for a new contacts abroad among wood material’s importers and undertakes a stipulation of contracts and it execution. 

Total profit per month — 24.660 US$.

Salary — 4400 US$;

Rest — 2260 US$;

Tax on profit — 4052 US$

Clean profit — 16.208 US$ (per month).

Every month - 3000 US$ by IDP (in factory working teenager’s) housing and life condition’s improvement.

Final calculations of total industrial expenses (electricity, water etc.) with equipment’s costs, staff time-table and total budget will be presented in full version of the project after it final approval by Kiwanis International. 

____________________    ☻    ____________________  

project – summary 

“children’s art gallery and school”
Project’s author: Lia Gorgadze (Director of E. Akhvlediani Children’s Art Gallery-School)

Edited by:           Anri Goroziani (Secretary of Kiwanis Club “Tbilisi”)
      

introduction

E. Akhvlediani Children’s Art Gallery-School was founded in 1968 and situated in Capital-city of Georgia — Tbilisi. Gallery is considered as one of the first center of children’s art works in the world.

By the Gallery also the children’s art school is functioning.

Children have a possibility to study and be developed in different directions of an art works.

The aim of school is children personality’s formation by means of imitative arts, acquaintance of battiness, taking root of good taste in particular in field of art’s mentality. In spite of that the Gallery resolves a children’s inoccupation, which is quite actual at present time.

By the Gallery the free painting and modeling group is functioning too, the aim of which is a Georgian art’s popularization and introduction to abroad; invalid and mentally under-developed children’s rehabilitation; rapprochement of/with worldwide nations; folk culture’s and diplomacy’s development; international concourses, festival’s and exhibition’s conducting; reanimation of folk-applied arts being on the verge of disappearance; economic situation’s improvement etc.

1. description

Organizational Structure of the Gallery is divided on three departments:

1) exhibitory department and fund;

2) department of information;

3) educational and methodical department.

1. Exhibitory department with fund in spite of every day’s activities do a picture’s selection for the basic fund, choosing new works and it preparing for further exhibitions and concourses. Department makes negotiations with different structures for exhibitions and concourse’s organizing. In Gallery’s fund the works of applied art (embroidery; knitting; articles of wood carving; ceramics; metal minting etc.) has been keeping. The most of works in rural school are made.

At present unfortunately the connection between Gallery and different Georgian Regions is interrupted by reason of financial mean’s absence. 

2. In department of information different specialists of languages are occupied. They have been assigned a mission to make connection as with schools inside of our Country, as with worldwide educational establishments. Department makes correspondence, elucidates about subjects of exhibitions and concourses, makes negotiations about mobile exhibitions, reveals specially gifted children, and also takes part in Gallery’s advertising actions through press, radio and TV. 

3. In educational and methodical department there are specialists of art-critics and pedagogies. They work over the methodical issues, search best ways for generation’s art education, taking root of good taste and right orientation’s formation.

2. statement of purpose
Children’s Art Gallery has got spacious plans on a future:

1) to organize an exhibition of children from all Transcaucasus Region;

2) to organize an exhibition-concourse with participation of children from Black Sea Countries;

3) children’s art-cultural center’s creation;

Project provides reanimation of described over Georgian educational traditions of art through children’s educational courses and lesson’s recovery.

Due to heavy social-economic situation in our Country during last decade, the Gallery’s building is in unsafe condition, in particular those premises where educational halls are situated: lecture-halls; ceramics and joinery workshops; photo-laboratories and others. 

After restoration of mentioned above premises, we intend to recover lections for senior forms and teachers in field of art-history; to create theater-studio where artists, musicians, and composers will be the same children. For creation of database and it maintenance, funds for catalogue’s printing, posters, playbills invitation cards, project’s printing, an availability of several personal computers with printers should be necessary.

3. project’s volume
In case of this summary’s approval by Kiwanis International and notification of the volume assigned for this component part of the Big Educational Project predestinated for Kiwanis Club “Tbilisi”, Georgia, we could decide — for how many children it should be calculated and correspondingly number of equipment needed, number of staff involved, their salaries, that is the full budget will be presented.

This project makes it possible after as called “start up” financing, then to auto-finance (self-finance) in the future described over educational process, that is having repaired the building, acquired proper equipment etc. 

____________________    ☻    ____________________  

PROJECT-SUMMARY

“Gardening Professional School for

Social Vulnerable Teenagers”
Project’s author: Lali Jgenti /Director of the Center/

Edited by:           Anri Goroziani /Secretary of Kiwanis Club “Tbilisi”/

1. statements
Dramatic events having taking place in Georgia during last decade essentially undermined social-economic conditions of population, especially of children and teenagers.

Social war, industry’s and agriculture’s destroying have resulted mass unemployment, children’s and teenager’s normal life condition’s and nourishment’s breach, infringement of their 

education and rest, psychic’s, and mentality’s dysfunction, origination of the sense of hopeless among involuntary displaced person (IDP), especially of children.

2. aim of the project
Gardening professional school’s formation, which will be orientated to teenager’s future, their perspectives and prosperity. School should give a possibility to be qualified as designers and interiors, flower specialists and gardeners, specialists of ceramics what will be a source of their income (as during educational process, as in future life).

Project also provides a psychological rehabilitation of teenagers: ecological therapy (eco-therapy), formation of the sense of full-value and dignity, and also a full educational course’s conduction predestinated for this age of children.

3. description of the project
Project will be realized on the base of “Biological Farm-Garden, Gardening and Pyto-design Center”, where it is organized a rich collection of as named “covered soil’s” plants, that is a practical base for pupil’s improvement. There are hothouses where practical studies will be conducted, lecture rooms and offices, premises for ceramic works and plant designing, but its need serious reconstructions, renovation, adding of modern equipment and provision of amenities. 

Project is calculated on two and half years and divided on  three stages:

1) First stage — preparatory – 5 months;  2) Second stage — educational process – 2 years;     3) Third stage — valuation of the results – 1 month.

First stage:

1. Improvement of the educational base:

1.1 Basic hothouse’s renovation and improvement;

1.2 Collectional hothouse’s renovation and improvement;

1.3 Ceramic division department’s setting-up and renovation;

1.4 Repairing and renovation of the following premises: lecture-halls, working-halls, rest-halls, division departments, and toilets. 

1.5  Acquirement of educational materials, different kind of instruments and technique, working inventory and equipment.

2. Training of pedagogies:

2.1 Industrial education specialist’s selection and training;

2.2 Subjective pedagogy’s selection and training;

3. Educational program’s preparing and scheduling:

3.1 Missions (mission-trips) in Russia or in any other European Country for sharing of experience and similar school’s acquaintance;

3.2 Editing of educational programs and educational methods together with teachers selected;

4. Purpose-orientated group’s setting

Second stage:

1. Theoretical and practical studies;

1.1 Theoretical and practical study’s monitoring;

1.2 Valuation of attained knowledge and it monitoring, quarterly and semester tests, and annual exams.

Third stage:

Final school examination, diplomas handing in, presentation of the project, popularization through radio and TV.

School is planed to have four faculties: 1) Garden (landscape) design; 2) Floriculture;             3) Gardening; 4) Ceramics.  So correspondingly 4 purpose-orientated groups with total number – 20 of social vulnerable teenagers (IDP, “street children”, sons of unemployed parents, children from Homeless Hoses etc.) will be created. Staff will be composed from 8-9 persons. Center’s qualified specialists will manage educational process. Definite part of pedagogies will be invited from Art Academy and Institute of Botany of Tbilisi. 

4. results of the project
At present in Georgia there is no analogous educational establishment what is the reason of qualified specialist’s (in this field, of course) deficit and low level of sphere’s development in the Country.

Social vulnerable teenager’s involvement in the project will improve the situation connected with criminality in the Country. Project’s realizing will permit to auto-finance school’s functioning in the future. School’s administration undertakes to secure places of work for graduated pupil.

Project’s flexibility permits to determine the budget according to Big Educational Project’s volume predestinated for Kiwanis Club “Tbilisi”.

Budget will be presented after summary’s approval.

____________________    ☻    ____________________   

PROJECT-SUMMARY

“BEFORE TOMORROW COMES”

(Sexual and Psychological Education of School’s Pupil)

Project’s authors: Ia Akhvlediani  /Psychologist/ 

Nino Toradze  /Lower/ 

Edited by:
Anri Goroziani  /Secretary of Kiwanis Club “Tbilisi”/
1. problem statement
Georgia has been building a democratic society for ten years, before it was a member of the former Soviet Union, in which political and economical structures, ethics, and moral criteria were strictly defined.  According to  that,  many  problems  were hidden and the society wasn’t able to talk about 

them. One of these problems was sexual relationship. Nobody dared to speak about it. Fortunately the “empire” has been broken up, but now each republic faces great problems (physical, emotional, etc.) One of the main problems is teenager’s sexual education. And this is a subject that is spoken about with difficulty and in reality nothing is done to solve it. At the Ministry of Health we came across of horrible data on abortion among teenagers and in many cases with fatal results. During the Soviet period it was censored to publish or to order the literature on sex. At the same time no one could watch erotic films and everybody thought that we didn’t have this problem. Nowadays everybody can buy and watch production on sex. We can’t control teenagers who are interested in sex movies, cheap magazines and newspapers on sex are available for anyone, and there is no censorship at all and we think that’s terrible. Teenagers go through physical and emotional development, their character also begin to develop and instead of receiving correct information about sex, love, friendship, humanity, they watch different cheap films on different TV channels and buy horrible magazines and newspapers, and as a result they get in psycho-traumatic situation. During this period their interest toward the opposite sex increases, they are confused and can’t understand what is real love and what is passion. In their teens many girls don’t know that they can become pregnant after their first sexual experience, they are scared and can’t talk about this with their parents and instead of to coming to the hospital, they resort to illegal gynecologist’s service, because in our society the “institute of virginity” has been working so far. As a result, teenagers become childless in many cases, sometimes we have fatal results, not to mention psychological and emotional traumas.

2. objectives
Our goal is to give correct sexual education to teenagers (between 13 to 17 years old), speak about post sexual problems and hygiene, to improve their knowledge. We hope we could help to decrease the number of those who faces such problems. In order to be successful in this field we have to involve a gynecologist, psychologist, lawyer, and clergyman in this project who will teach teenagers about it. We’re going to give correct information about sexual relationship to the pupils from 13 to 17 years old in nine schools of our city.

A gynecologist will speak about the development of sex organs  (anatomical as well as functional), hygiene, sexually transmitted diseases, and abortion, complications concerning to disorders and using contraceptives.

A psychologist will speak about teenager’s psychology, feeling, passion, and psycho-traumatic situation concerning to abortion, at the same way as personal and behavioral changes.

A lawyer will speak about the rights against violence, and how to use their rights in critical situations.

A clergyman will propagate the moral and ethics sides of the problem.

Our goal is also to publish all this information as a booklet and distribute them to all schools of our Country.

3. work plan:   

The project will be realized through three steps during one year.

I step 

Preparation – during the second decade of August we’re going to choose nine schools, get in touch with school officials, choose classes, buy necessary stationary stuff and equipment (computer, printer, UPS), create data base and make the work plan.  

II step 

Each course of lectures and seminars during lasts three months, the lectures and seminars will be held after the lessons from 2:00 p.m. to 6:00 p.m.

During the first three months (September, October, November) our group will visit three schools once a week (Monday, Wednesday, and Friday).       

The second three months (December, January, February) we will visit other three schools once a week (Monday, Wednesday, and Friday).

Other last three months (March, April, May) we will visit the last three schools.

In this course of lectures and seminars, qualified and experienced specialists (gynecologist, psychologist, lawyer, and clergyman) will take part.

III step

During the first decade of June we will analyze a results of the work conducted and prepare for the meeting. At the end of June we intend to organize the meeting and invite guests from Ministries of Education and Health, representatives of NGO, who works over adult’s problems, and teachers from schools, who will estimate the results of our nine months’ work. The recommendations given by the four specialists will be published as booklets in July and August.  At the beginning of September we will distribute these booklets to all the schools of Tbilisi, and as far as possible in schools of all of the Georgia.

This project won’t be auto-financed in the future issuing from it structure and character, but it is very actual from point of view of educational process in Georgia and taking into consideration an absence of such kind of education in schools of our Country (when in European educational practice it’s functioning long ago). Incidentally the project may be further financed in case if it should “settle down” to Georgian educational traditions, and private schools, gymnasiums, as well as Georgian government will assign financing having seen it positive results. This project may be also adapted to other auto-financed projects by us presented.

Project requires a minimal equipment and staff. The full version of the project (with it budget) also will be presented after it final approval.

addition to the project “before tomorrow comes”

project-summary

“Ecological Education in Schools”

Project from: Bella Arutinova (Master of Ecological Science)


        Rudolf Arutinov (Physicist – Ecologist)

Edited by:      Anri Goroziani (Secretary of Kiwanis Club “Tbilisi”) 

Problem connected with ecology and environment has become as one of the urgent and topical interest’s subject of contemporaneity. Critical situation of environment being in our Country is connected not only with technical progress, industries (as it’s happening in just developed countries), but also with irresponsible, more exactly with illiterate attitude of population to the nature and depredatory pillage of it resources, with elementary rule’s ignorance of interaction with surroundings.

As a matter, one of the cardinal resolutions of the present task should be an ecological worldview’s formation especially among teenagers.

This task has been occurring particularly vital that government of our Country (Country with transition economic) by  reason  of  financial  mean’s  shortness  is  forced to postpone on indefinite 

future the nature preservation’s measures on a State level (what should been paid dearly in nearest future by irretrievable losses inflicted to the still extant nature ecosystem). This issue is especially actual when economy should be regenerated, industry and enterprises should been functioning in full power, meanwhile a mentality and ecological knowledge of the population remains on the same level that may come to the inevitable depression and crisis. By the way, there are ample of proof on the following example of Tbilisi, where impossible to breathe, especially in summer!

Issuing from all described over, one of the actual tasks would be an ecological education of the population, especially of children and teenagers by reason of their softness to the assimilation of the new thought. Ecological education beginning from the childhood makes persons more sensitive to the nature, to the understanding of it place and significance (and not only of technique) in our life. 

As a notice we can bring an example: an experimental interview recently by us conducted among NGO of environment and surroundings prevention profile confirmed a legitimated conclusion of the such kind of approach to the possibility of our society’s mentality’s changing. 

At present Georgian schools give an insufficient (scanty enough) knowledge in this direction, the more so that it’s happening by expense of school lessons of biology.

So we consider that it is necessary to introduce additional educational program in schools with the purpose of ecological mentality’s formation among teenagers.

This program won’t be limited with some sort of subject.

Ecological knowledge’s mediums should be future pedagogies and teachers, that’s why they must take courses of special ecological trainings.

Tasks, which have to be resolved for our aim’s achievement we can divide on the following stages:

· Stage of European experience’s accumulation in this direction and it adaptation to our conditions;

· Formation of the ecological education’s approaches that presumes the following:

a) special trainings — ecological literacy’s education;

b) formation of corresponding values, attitudes and views;

c) well making of definite skills and abilities toward the nature, and right interrelation with surroundings in generally;

d) general capacity’s formation — critical and constructive mentality, capacity of problem’s determination, ways of it solution’s finding, information’s gathering and analyzing.

· Special program’s for each class compiling, taking into consideration pupil’s age;

·  Education will conduct through knowledge’s passing, special trainings for definite skill’s well making, educational games, independent research’s conducting, action’s conducting (likes defence of river, public garden’s clearing) and others;

· Special trainings must be conducted for teachers — for them has to be published auxiliary literature in order of  “guides”, special seminars also have to be organized.

We suppose that ecological education also has to be a base for healthy mode of life that is actually enough for our teenagers by reason of unprecedented splash of drug dependency and other attributes of contemporaneity.

Enclosing this project’s summary we have to note that it is no textbook ever published in Georgian language. In final version of the project and in the budget, publishing of ecological educational textbooks, as sexual and psychological educational textbooks will be taken in mind.

Courses of ecological education have to be added to groups of sexual and psychological education. For that is sufficient to add one teacher (trained in special mentioned over courses) to school groups described in previous project “Before Tomorrow Comes”.

____________________    ☻    ____________________  

PROJECT – SUMMARY

“Ecological Education and Prevention

in Health System” 

Project from: 
   Anna Agladze /Master of Ecological Sciences; President of

             the Society “Ecological Front”/

Edited, added 

and worked up by:  Anri Goroziani /Secretary of Kiwanis Club “Tbilisi”/

As a consequence of the previous component project’s subject, this one represents the same ecological education but in Georgian Health System with additional preventive measure’s studying.

1. statements

Due to anthropological factor increased, particularly unwanted changes have been happening with water systems supplying towns and cities of our Country what’s connected with insufficient purification of agricultural, industrial, and operating sewages. In connection, one of the reasons of water system’s contamination is sewage from health institutions.  

Unfortunately cleaning filters and installations are obsoletes and technically out of order within Georgia. For the following example, all cleaning systems of Georgian famous health resort zone — “Borjomi” aren’t functioning, where 55 health-improvement complexes are situated. At the same way, the cleaning system of health resort “Abastumani” is not functioning and without any clearing the sewage flows down to river. Described over scene we can see almost in any part of our Country.

Basically sewages are contaminated from bacterium and viruses, where among them are viruses of hepatitis B and C (which are very resistant being even in water!). Permanent damages in water system are reasons of infectious disease’s and epidemic’s outbursts. Among it number, in 1997, in Borjomi district outburst of diarrhea and in 1998, in Adjarian Autonomous Region 3.582 cases of intestinal infections have been fixed.

2. problem’s resolution

Taking into consideration political and heavy economical situation in Georgia, destruction of centralized supplying systems, depreciation of clearing filters and others, a special actuality attains the purification procedure’s transference into each medical and health institution.

Society “Ecological Front” proposes it own researches of new disinfection means (preparations — “Alexy-1” and “Alexy-2”), which are patented and approved by corresponding authorities. (Patents and approvals will be presented in final version of the project). 

The central view of problem’s resolution is the education of medical institution’s staffs — how to use these preparations according to schedule prepared by “Ecological Front”.

Schedule provides not only disinfections of medical instruments and equipment but also of general sewages flowing out from hospitals and any medical institutions.

Project also provides courses of perfection for barbers, chiropodists, and other operating professions. 

Budget and volume depend form the number of medical institutions involved in project that is from the final volume of the general project assigned for Georgia. In final version of the present project, the project-explanation of preparations — “Alexy-1” and “Alexy-2” also will be presented.

____________________    ☻    ____________________

At last the Project-Summary from Kiwanis Club “Phazisi” /Poti/ affecting the problem of drug dependence among high school age’s teenagers. 

project – summary

“project from Regional Drug Dependence Center of Poti”

Author:     Nugzar Pataraya /Director of Regional Drug Dependence Center/


   Alexander Dolbaya /President of Kiwanis Club “Phazisi”/ 

Edited by: Anri Goroziani /Secretary of Kiwanis Club “Tbilisi”/
statements

Poti Regional Drug Dependence Center has been functioning since 1988, which is fill up from certified and qualified specialists being guided by special literature.

In 2001 with support of Poti Municipality, drug using test researches had been conducted among population from 20 to 40 years old. From 500 tested persons 234 were revealed as drug users that in percentage correlation correspond to 47%, what for such a small town, as Poti is a quite high index.

During some definite period, by reason of financial mean’s shortness, only one school was selected for testing of 30 pupils from ages 15 to 17 years old. In the blood of 4 pupils the presence of drug “marijuana” had been revealed, which is considered as such named “passing”- drug what creates quite dangerous situation in the Region in generally.

 Unfortunately, because of known reason, the same testing procedures had not been conducted in other schools of Poti.

problem’s resolution

In case of financial donation’s having got, we could be able to fulfill primary and high school ages’ teenager’s anonymous investigations what should give us a possibility to:

1. reveal the drug depending and using background;

2. find out, which drug is preferred by teenagers for using and issuing from fiscal consideration, which drug is more accessible and reasonable;

3. reveal the number of just drug dependent teenagers and also periodical users;

4. conduct psychological cajoling of mentioned persons or group of persons;

5. in case of necessity to conduct individual treatment of just sick teenagers with consecutive rehabilitation;

6. pick out risk groups according to age and categories for psychological influence’s conducting.

For realizing of above mentioned is necessary the following:

1. Issuing from preliminary approximate data received — 5000 pieces of test-systems;

2. Medicinal and rehabilitative means for preliminary ascertained contingent;

3. Scientific-popular literature: for example about “drug harmfulness”;

4. Video materials about drug harmfulness.

5. Connected with actual question, approved in worldwide practice lection course’s materials for primary and high schools.

6. One personal computer with it printer (for translating and printing of educational materials);

7. One portative copy-machine (for educational material’s making copies).

Project’s volume and budget depend from Big Educational Project’s volume assigned for Georgia. Full version will be presented as soon as demanded.

After “start up” financing, that is after having received listed over corresponding equipment, concerning a particular subject scientific-popular and school literature, other different materials, we could continue this program in the future relying upon the self means and partially upon the Poti Municipality’s support.

How we can see from the list of demands for project’s realizing (that is minimum what may be possible), we intend to involve all school of Poti-town and even to transfer project in schools of Tbilisi (as far as possible also in schools within all our Country). 

____________________    ☻    ____________________

